
 
MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 
MOUNT WERNER WATER & SANITATION DISTRICT 

HELD AT THE FISH CREEK WATER FILTRATION PLANT 
STEAMBOAT SPRINGS, CO 80487 

8:00 A.M. Friday-January 5, 2018 
 
DIRECTORS PRESENT: Steve Frasier, Dan Berkey, John Shively, Jim Randall and Don White  
DIRECTORS ABSENT:   None 
STAFF PRESENT:    Frank Alfone, General Manager  
    Tom Sharp, Counsel 
OTHERS PRESENT:     None 
   
   

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER: 
 Mr. Frasier stated that a quorum was present and called the meeting to order at 8:00 A.M. 
 

II. APPROVAL OF AGENDA FOR MEETING: 
Mr. Frasier asked if there were any changes in the agenda. There were none.  

 
MOTION:  To approve the agenda. 
APPROVED: Vote 5-0 

 
III. APPROVAL OF SUBMITTED MINUTES OF PREVIOUS MEETING: 

Mr. Frasier asked if there were any editions or corrections to the minutes of the December 15, 
2017 regular board meeting. There were none. 

 
MOTION: To approve the minutes from the December 15, 2017 regular board meeting. 
APPROVED: Vote 5-0 

 
IV. PUBLIC COMMENT: 

Mr. Frasier invited public comment. There were no public comments. 
 

V. TREASURER’S REPORT : 
A. Financial Statement - November 30, 2017 YTD 
 
As of November 30, 2017, the District’s Total Operating Revenues were $47,250 above 
budget. This was mainly due to revenue from Water Service Charges $55,015 higher than 
anticipated. PIF fee revenue is $563,973 ahead of budget. Total Operating Costs YTD ending 
11/30 were under budget $153,912. For November 30th, the District is ahead of budget in total 
revenues over total costs by $802,367 (excluding capital expenditures). 
Mr. Frasier asked if the budget amount for 2018 Plant Investment Fees should be increased. 
Mr. Alfone noted that PIF fees were increased 5% over the actual average PIF revenue for the 
past 5 years, which is higher than the historical increase (2-3%). The Board agreed to maintain 
the current budget amount for PIF fees in 2018. 
 
As of November 30, 2017, the Capital Improvement Plan (CIP) is $38,635 over budget. The 
expected 2017 year-end CIP will be under budget as the anticipated 2017 expense for the 
Yampa Wells Plant Improvements Project will be less than forecasted. 

 
The Board accepted the budget comparison for November 30, 2017. 

 
VI. COMMITTEE REPORTS: 

A. Budget and Audit Committee 
 
The 2017 Audit will begin in early February, with a draft available for staff review in early 
March. The 2017 draft Audit will be presented to the Board at the March 16, 2018 Board of 
Directors meeting. 
 
Don White recommended that the Board consider investigating a bank line of credit that the 
District would be able to draw upon should emergencies arise. The line would allow quick 
access to money as opposed to using reserve funds. Mr. Alfone had a preliminary conversation 
with Bob Kuusinen at Vectra Bank; the local bank where the District’s operating accounts are 
held. Mr. Kuusinen informed Mr. Alfone that Vectra may be able to assist the District. The 
Board directed Mr. Alfone to request additional information from Vectra Bank and ask for 
clarification about the application process including legal fees, origination fee, interest rate 
options, loan term lengths and request a package of application documents, if available.  
 
 
 
 
 
 



 
B. Investment Portfolio 
Mr. Alfone reviewed the Investment Portfolio Report for the month-ending November, 2017 
and asked if there were any questions. There were none. The most recent interest rate with 
District-invested funds at Colotrust is 1.3%.  The Board accepted the Investment Portfolio 
Report. 
 
C. Succession Committee 
Mr. Alfone will update the District’s Succession Planning Document that was last presented to 
the Board in 2012. 

    
 

VII. REPORT OF GENERAL MANAGER: 
A. Executive Summary Overview  
 
Mr. Alfone asked if there were any questions regarding the Executive Summary. 
 
The Board directed Mr. Alfone to modify the Fish Creek Reservoir Graph decreasing the 
amount of data (years) shown. Mr. Alfone will change the graph and show the last ten years 
only. 

 
B. GWUDI Compliance and Raw Water Capacity Expansion – Yampa Wells Water 

Treatment Plant 
 

The project site has been backfilled after installation of the new yard piping, 2 manholes and 
sewer lines. Most of the new lines and piping have been pressure-tested. The dewatering wells 
have been removed, along with the shoring structure. Underground conduit for power and 
controls wiring has been placed. Over the next few weeks, the General Contractor will focus 
on completing the framing, roof trusses placement and “dry-in” for the new addition. Two new 
garage doors will be installed in the next two weeks and interior electrical infrastructure, 
controls and process piping will be installed. 

 
C. Water Rights and Resources 
 
Mr. Alfone informed the Board that Wright Water Engineers prepared a draft water rights 
notebook for the District. The notebook includes various maps, water rights tabulation, and a 
summary of structures and decreed points of diversion.  Mr. Alfone will schedule a meeting(s) 
with Jonathan Kelly, Water Resources Engineer with Wright Water Engineers and attorneys 
David Hallford and Tom Sharp to review the notebook and discuss the next steps regarding the 
District’s Water Rights Application and Augmentation Plan for the future infiltration gallery 
on the Yampa Meadows Parcel. The Board agreed that Mr. Kelly and Mr. Hallford prepare a 
presentation and be available to answer questions at a future Board meeting.  

 
D. 2018 Board Meeting Schedule 

 
Mr. Alfone reviewed the proposed 2018 Board Meeting(s) schedule. The Board agreed to the 
schedule as proposed. 

   
E. Review of 2017 Goals / Proposed 2018 Goals 
 
The Board endorsed the 2018 District Goals as presented by Mr. Alfone and directed him to 
place high priority on two main tasks; Fire Prevention (Critical Community Watershed 
Wildfire Protection Planning (CWP2)) in the Fish Creek Watershed and Water Rights and 
Resources; Application and Augmentation Plan. Periodic updates about the progress of the 
goals will be provided throughout the year. 

 
VIII. REPORT OF GENERAL COUNSEL: 

Counsel Sharp provided the Board an update about the Sanctuary’s recent proposal to the City 
of Steamboat Parks and Recreation Department and District to construct a pedestrian bridge 
across Fish Creek in an area near the USGS gaging station located just southeast of the 
District’s entrance gate and boundary line.  Mr. Sharp has reviewed the various documents 
with regards to ownership and easement dedications across Clearwater Trail and to determine 
if there are any potential impacts to the District’s operations should the Bridge be installed.  
Mr. Sharp summarized his findings: 

• The District does not own title to Clearwater Trail;  however, the District and the City 
of Steamboat  have the perpetual right of ingress and egress to the Filtration Plant at 
all times across Clearwater Trail  

• After review of the Skyline Trail Agreement with the City of Steamboat, there is no 
requirement that the District  provide parking for guests accessing the Skyline Trail 

• Since the proposed location of the Bridge is not within the District’s owned property, 
the District has no authorizing power to approve or not approve the bridge 

  The Board directed Mr. Sharp to write a letter to Dr. Richard Stern with the Sanctuary  
  Homeowners Association and Craig Robinson, City of Steamboat Open Space and   
  Trails Manager. The letter will outline the points identified above with emphasis   



  placed on notifying the parties that the District does not have any decision-making   
  authority to approve the bridge, has an easement to access the plant property    
  across Clearwater Trail and may remove the existing parking lot at any time. The   
  District is also willing to provide feedback if requested and will be     
  cooperative during the planning and installation process. 
 
  The Board directed Mr. Alfone to investigate installing a sign at the Parking Lot   
  notifying visitors that the lot is owned and provided for by the District. 
 
  Mr. Sharp informed the Board that the Steamboat City Council will consider a  
  Resolution to approve the More Parcel Dog License (off-leash) /Agreement at the   
  January 9th, 2018 Council meeting.  The latest version of the Filter Bay Lease has been  
  agreed to by both parties and should be presented to Council by Staff for    
  approval in the near future. Michelle Carr, Utilities Supervisor has taken the lead   
  regarding the review of the Wellfields Agreement. 
 

IX. UNFINISHED BUSINESS: 
A. Office Remodel  

At the last meeting held December 8th, 2018, District and Upper Yampa Water 
Conservancy District representatives agreed that Bob Weiss, legal counsel for the 
Conservancy District would draft a lease for consideration and Upper Yampa would 
explore future office and garage expansion opportunities with Eric Smith, the architect of 
record. Upper Yampa will be responsible to pay for Mr. Smith’s expenses related to this 
project. 
 

B. Staff or Directors may raise for discussion any unfinished business related to the business 
of the District. 
 

X. NEW BUSINESS: 
A. Climate Action Request 

The Board reviewed the request for District support of the Yampa Valley Sustainability 
Council’s initiative on Climate Action (advertisement) and letter to the Steamboat Springs 
City Council. The Board agreed to not support the request and directed Mr. Alfone to 
reply to the Sustainability Council with the following reasons: 

• The Board feels it is important to not represent their customers on political-type 
matters as customers have differing opinions on issues such as climate change 
and its potential impacts, or not to the environment. 

• In 2011, the District, in cooperation with the City of SB, SB 2 Metro. District and 
Tree Haus created and implemented a Community Water Conservation Plan. This 
plan is scheduled to be updated in 2018. The District continues to partner with 
these entities to reduce water consumption in many ways; rebate program for 
installation of in-house high-efficient appliances, every-other day irrigation 
watering, conversion from potable water to raw water at City Parks and irrigation 
efficiency best management practices. Through this program, we have seen 
annual decreases in water consumption while adding customers (taps) to the 
system. Thus, the Board feels strongly that the District is addressing many of the 
bullet points on the Sustainability Council’s draft letter to the SB City Council. 

 
B. Resolution: Designation of official posting place(s) for notices of 2018 District Board 

Meetings 
MOTION: To approve the attached Resolution designating four locations; Routt County 
Courthouse, Safeway, City Market and District Offices, along with the District’s website, 
as official posting places for Board Meeting Notices.  
APPROVED: Vote 5-0 
 

C. Resolution: Appointment of Designated Election Official/Notice to Cancel Election 
MOTION: To approve the attached Resolution designating Nancy Wilson as the District’s 
Election Official responsible to carry out the duties identified on the attached Resolution. 
APPROVED: Vote 5-0 
 

D. Election Schedule 
The “notice” of election and “call” for self-nominations forms is the first order of business 
and will be posted in the Steamboat Today Newspaper on Sunday, February 4th and posted 
at the District’s four designated posting locations. The last day to accept self-nomination 
forms is March 2, 2018. 

 
E. Staff or Directors may raise for discussion any unfinished business related to the business 

of the District. 
 
 
 
 
 
 



XI. ADJOURN: 
Next Meeting: The next Board Meeting is March 16th, 2018 at 8 A.M. 

 
There being no further business, the meeting was adjourned at 9:35 A.M. 

 
 

Respectfully submitted, 
 
 

Frank Alfone, Secretary/General Manager 


