
 
MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 
MOUNT WERNER WATER & SANITATION DISTRICT 

HELD AT THE FISH CREEK WATER FILTRATION PLANT 
STEAMBOAT SPRINGS, CO 80487 

8:00 A.M. Friday-June 2, 2017 
 
DIRECTORS PRESENT: Steve Frasier, John Shively, Dan Berkey and Jim Randall-via Telephone  
DIRECTORS ABSENT:   None 
STAFF PRESENT:    Frank Alfone, General Manager 
    Tom Sharp, Counsel  
OTHERS PRESENT:     Don White, 1550 Meadow Lane 
    Wade Gebhardt, 3420 Stone lane 
   
   

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER: 
 Mr. Frasier stated that a quorum was present and called the meeting to order at 8:00 A.M. 
 

II. APPROVAL OF AGENDA FOR MEETING: 
Mr. Frasier asked if there were any changes to the agenda. There were none.  

 
MOTION:  To approve the agenda. 
APPROVED: Vote 4-0 

 
III. APPROVAL OF SUBMITTED MINUTES OF PREVIOUS MEETING: 

Mr. Frasier asked if there were any editions or corrections to the minutes of the March 17, 
2017 regular board meeting. There were none. 

 
MOTION: To approve the minutes from the March 17, 2017 regular board meeting. 
APPROVED: Vote 4-0 

 
IV. PUBLIC COMMENT: 

Mr. Frasier invited public comment. There were no public comments. 
 

V. NEW BOARD MEMBER: 
Don White and Wade Gebhardt, property owners within the District boundary are interested in 
the one available Board Member position. Mr. White had previously submitted his resume to 
the Board and detailed his interest at the March 17, 2017 board meeting. Mr. Gebhardt 
discussed his interest in applying and provided the Board a verbal biography and why he 
would like to become a board member. Mr. Randall reminded the Board that his term expires 
in 2018, thus another seat will be available then. Mr. Gebhardt informed the Board that he 
would be interested in waiting to apply for the 2018 opening. Mr. Gebhardt and Mr. White 
departed the meeting room. After board discussion, the following motion was advanced 
forward: 
 
MOTION: John Shively moved to appoint Don White to the open Board Member position that 
will expire in 2018. Dan Berkey seconded.   
APPROVED: Vote 4-0 
 
Mr. Frasier administered the Oath of Office with Mr. White and he joined the meeting as the 
new Board Member. 
 

VI. TREASURER’S REPORT: 
A. Financial Statement - April 30, 2017 Year-to-Date Report 

   
 As of April 30, 2017, the District’s Total Operating Revenues were $10,497 under   
 budget. This was mainly due to less revenue from the City for their portion of shared   
 water production expenses for Q1. Year-to-date PIF fee revenue is $180,485 above   
 budget. This is mainly due to the large PIF received from the Sheraton remodel. As of   
 mid-May, we have surpassed our 2017 PIF fee budgeted projections for both water   
 and wastewater collection – over budget and money collected = $30,013.  We have   
 received the building permit application (and floor plans) for the new Homewood   
 Suites and the total PIF due for this project will equal approximately $259k. Total   
 Operating Costs are under budget $105,913. The District was ahead of budget in   
 total revenues over total costs by $280,663 (excluding capital expenditures). 
 
  Mr. Shively asked why the “chemicals” budget was well below budget. Mr. Alfone  
  explained that the need for chemicals at the plant for the first four months of 2017 was  
  less than anticipated, thus ordering was postponed. The expenses are expected to   
  “catch up” as the year progresses. 
 
 Capital Improvement Plan – as of April 30, 2017, the Capital Improvement Plan   
 (CIP) was $52,571 over budget. This is a result of the timing of anticipated expenses   



 for engineering services for both the Sewer Interceptor Upsizing and the GWUDI-  
 related Yampa Wells Treatment Plant improvements. 
 

The Board accepted the budget comparison for the month-ending April, 2017. 
 

VII. COMMITTEE REPORTS: 
A. Budget and Audit Committee – no report 

 
B. Investment Portfolio 

 
Mr. Alfone reviewed the Investment Portfolio Report for April, 2017 and asked if there were 
any questions. There were none. The most recent interest rate with District-invested funds at 
Colotrust is .98%.  The Board accepted the Investment Portfolio Report. 
 
C. Succession Committee 

 
 Progress continues with transitioning daily Operations and Management duties over to  
 Nate Johnson from Mr. Peterson. Jim Fletcher, the District’s new Field Maintenance   
 Worker has performed well since starting in February, 2017. 
    

VIII. REPORT OF GENERAL MANAGER: 
 
A. Executive Summary Overview  
 
Mr. Alfone asked if there were any questions regarding the Executive Summary Report.  
 

  Mr. Frasier asked about the status of the Availability of Service Fees (ASF) study   
  being performed by Raftelis Financial Consultants (RFC).  RFC has condensed and   
  organized the data we received from Gary Peterson, County Assessor. The new   
  spreadsheet identifies all properties within the District by account type, volume (units)  
  and if developed; the total square footage. Mr. Alfone spoke to Andrew Rheem,   
  Project Manager and we are targeting presenting the findings and summarizing the   
  results at the July 21st Board Meeting. In the meantime, RFC is working on the   
  following: 

1. Develop ASFs per account for wastewater based on report estimates of identified 
wastewater capital project and/or debt service recovered by the ASF.  

2. Develop ASF per account for water following review of wastewater fee. 
3. Develop ASF using a second approach (other than by property or lot) incorporating 

County Assessor property data 
4. Refine cost estimates associated with water and/or wastewater projects to be funded by the 

ASF  
5. Consider if the ASF is intended as a one-time fee vs. recurring fee used to retire debt 

issued to fund the identified project 
 

B. GWUDI Compliance and Raw Water Capacity Expansion – Yampa Wells Treat Plant 
   
  Mr. Alfone reviewed progress on this project: 
 
  On April 7th we received written approval (Basis of Design) from CDPHE for the   
  proposed Inline Filtration and UV Light Disinfection upgrades at the Plant. Baseline   
  Engineering has developed 30% design drawings and our internal team has reviewed   
  them and provided comments and or modifications. We met with CDPHE May 24th   
  and reviewed the “30%” plans. In addition, on May 21st we advertised in the SB   
  Today for Request for Proposals (RFP) from contractors interested in working with   
  the District on a Design Build contract basis. Contractors that submit bids were asked   
  to exclude new equipment costs and price labor, overhead and mark-up only. Staff and  
  Baseline are developing a list of equipment (flowmeters, valves, pumps, etc.) to be   
  procured at a later date. Mr. White suggested that clear responsibility be identified in   
  the construction contract regarding care, custody and control of the new equipment.   
  Mr. White recommended that the contractor be responsible for receiving, storage,   
  warranty issues and contractor-developed operations manuals containing equipment   
  specifications. 

 
C. E-Bikes/Steamboat Digs Dogs – Fetcher Park and the More Parcel 

1. E-Bikes – Mr. Alfone informed the Board that due to the approval and passage of 
Colorado House Bill 17-1511, Class I and Class II E-bikes are not considered 
motorized vehicles, thus will be allowed on the City’s core trail running through 
District-owned land at Fetcher Park and Yampa Well Fields. 

2. Steamboat Digs Dogs (SDD) – Mr. Alfone advised the Board that SDD has proposed 
to the City’s Parks and Recreation Commission a “small dog” leash less area at 
Fetcher Park to be enclosed by a fence and designating an area of the More Parcel, 
adjacent to Whistler Park, for off-leash dogs. The Parks and Recreation Commission 
endorsed each suggestion and SDD will now meet with City Council to review their 
plans. At this point, SDD has not contacted the District about either of these plans.  



Mr. Alfone anticipates that SDD will contact him to schedule a future meeting with 
the Board. The Board and Counsel discussed this topic and identified areas to 
consider: 
A. If approved, executing a Revocable License at the More Parcel, however, the 

entity to execute such an agreement is unknown at this time. 
B. At the More Parcel, having the “designation” consummated in writing and made 

public may expose the District to new, unintended circumstances or events. 
C. Are the proposed uses at either location consistent with the District’s Mission 

statement? 
 

D. Steamboat Springs School District (SSSD)/Whistler Park Parcel  
 

On May 8th, the Community Committee for Education (CC4E) recommended to the SSSD 
Board two phases for consideration. Phase 1 would include approving a 31 million 
Bond/Ballot question and a 350K Mil Levy Override (MLO). The Bond would be used for 
improvements to school-owned facilities, new additions and deferred major capital 
improvements at most of the schools and the administration building. The MLO would be used 
for ongoing maintenance of the upgrades. Phase 2 would be revising the long term facilities 
plan. This would include further research about building new schools, including the Whistler 
Park Site; near the District-owned More parcel.  The SSSD Board met on May 15th   and May 
22nd to further discuss the recommendation and is scheduled to make a final decision at their 
June 19th meeting. 

 
IX. REPORT OF GENERAL COUNSEL: 

 
VI. Executive Session 

 Mr. Frasier asked for a motion to go into Executive Session. 
 

  MOTION: To adjourn the Regular Meeting and go into Executive Session at 9:38    
  AM to discuss legal issues regarding City of Steamboat Springs Agreements and   
  Water Rights per C.R.S. 24-6-402(4)(b). The mere presence or participation of an   
  attorney at an executive session of a local politic body is not sufficient to satisfy the   
  requirements of this subsection (4).  
  APPROVED:  Vote 5-0 
 
  MOTION: To come out of Executive Session and reconvene the Regular Meeting at   
  approximately 10:07 AM with no action having been taken.  
  APPROVED: Vote 5-0 
  Counsel Sharp stated that, in his opinion, all of the discussion during the Executive   
  Session regarding legal issues regarding City of Steamboat Springs Agreements would  
  constitute a privileged attorney-client communication. Therefore, no record was kept   
  of the Executive Session. 

  Now out of Executive Session, the Board considered the following motion: 
VII. MOTION: Respond to the letter dated May 18, 2017 from the City of Steamboat Springs 

Water Rights Attorney Karen Henderson with the following points: 
1. Advise and mail Ms. Henderson two letters from 2003; one from Linda Bassi, First 

Assistant Attorney General with the Colorado Natural Resources and Environment 
dated  July 7, 2003 and one from Counsel Sharp replying to Ms. Bassi’s letter dated 
July 11, 2003. 

2. Advise and mail the Special Warranty Deed signed by previous District General 
Manager John Fetcher and Board President Don Valentine deeding various water 
rights to the Colorado Water Conservation Board.  

APPROVED: Vote 5-0 
 

X. UNFINISHED BUSINESS: 
Tom Sharp departed the meeting. 
A. Office Remodel Update – Mr. Alfone reviewed two proposed options prepared by 

Architect ESA and Associates to remodel all administrative office areas. A third option 
was discussed that would be a scaled-down remodel focusing on creating 4 enclosed 
offices, upgrades to the existing Conference room, Kitchen and Bathrooms and cosmetic 
improvements including new carpeting, tile, removal of wall paper, new light fixtures etc. 
The first two drawings were completed with input from the Upper Yampa Water 
Conservancy District (UYWCD), the District’s tenant. To date, all associated costs have 
been paid for by the District and no direct commitment or written correspondence has 
been received by UYWCD regarding their interest to participate financially, either up-
front or via a long term lease regarding the  remodel expense, estimated at this time to be 
$500,000. 



The Board directed Mr. Alfone to work with Board Member Mr. Berkey and send a letter 
to UYWCD General Manager Kevin McBride requesting a commitment by a specific date 
with regards to UYWCD’s desire to participate with the District on the project. 

 
XI. NEW BUSINESS: 

A. Consider Resolution to update the District’s Accounting Policies and Procedures Manual 
 

MOTION: It was moved and seconded to approve the Resolution presented by Mr. Alfone 
adopting changes and updates to the District Accounting Policies and Procedures Manual 
APPROVED: Vote 5-0 

 
XII.             ADJOURN: 

Next Meeting: The next Board Meeting is July 21, 2017 at 8 A.M. 
 

There being no further business, the meeting was adjourned at 10:10 A.M. 
 
 
Respectfully submitted, 
 
 
 
 
Frank Alfone, Secretary/General Manager 
 
STATEMENT FROM ATTORNEY REGARDING ATTORNEY-CLIENT PRIVILEGE  
The undersigned Thomas R. Sharp hereby attests, pursuant to CRS Section 24-6-402 (4) (b), that the executive 
session that was not recorded because, in his opinion, his participation in the discussion of negotiations in a 
property purchase constituted a privileged attorney-client communication. 
 
____________________________________________________________________ 
Thomas R. Sharp, Counsel    Date:  
 
 
STATEMENT FROM CHAIR OF EXECUTIVE SESSION REGARDING ATTORNEY-CLIENT 
PRIVILEGE  
The undersigned chairperson hereby attests, pursuant to CRS Section 24-6-402 (4)(b), that the executive session 
was not recorded and were confined to the topics authorized for discussion in an executive session pursuant to 
subsection (4) of CRS Section 24-6-402.  
 
           
Steve Frasier, President and Chair    Date:  
 


