
 
 

MINUTES OF A REGULAR MEETING 
OF THE BOARD OF DIRECTORS OF THE 

MOUNT WERNER WATER & SANITATION DISTRICT 
HELD AT THE FISH CREEK WATER FILTRATION PLANT 

STEAMBOAT SPRINGS, CO 80487 
8:00 A.M. Friday-March 17, 2017 

 
DIRECTORS PRESENT: Steve Frasier, John Shively, Dan Berkey and Jim Randall-via Telephone  
DIRECTORS ABSENT:   None 
STAFF PRESENT:    Frank Alfone, General Manager  
    Nancy Wilson, Office Manager 
    Jim Fletcher, Field Maintenance Worker 
    Tom Sharp, Counsel – via Telephone  
OTHERS PRESENT:     Chris Catterson, Catterson & Company, P.C. 
    Don White, 1550 Meadow Lane 
   
   

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER: 
 Mr. Frasier stated that a quorum was present and called the meeting to order at 8:00 A.M. 
 

II. APPROVAL OF AGENDA FOR MEETING: 
Mr. Frasier asked if there were any changes in the agenda. There were none.  
Mr. Alfone introduced Jim Fletcher, the new Field Maintenance Worker for the District. 

 
MOTION:  To approve the agenda. 
APPROVED: Vote 4-0 

 
III. APPROVAL OF SUBMITTED MINUTES OF PREVIOUS MEETING: 

Mr. Frasier asked if there were any editions or corrections to the minutes of the January 6, 
2017 regular board meeting. There were none. 

 
MOTION: To approve the minutes from the January 6, 2017 regular board meeting. 
APPROVED: Vote 4-0 

 
IV. PUBLIC COMMENT: 

Mr. Frasier invited public comment. There were no public comments. 
 

V. TREASURER’S REPORT: 
A. Financial Statement - December 31, 2016 Year-End Report 

 
As of December 31, 2016, the District’s Total Operating Revenues were $57,799 above 
budget. This was mainly due to revenue from Q3 Water Service Charges $55,218 higher 
than anticipated. Year-End Plant Investment fee revenue equaled $349,175, $21,891 
above budget. Total Operating Costs were under budget $70,736. For Year-End 2016, the 
District was ahead of budget in total revenues over total costs by $96,751 (excluding 
capital expenditures).This amount includes a $49,125 loss on the disposal of the Burgess 
Creek Treatment Plant. 
 
Capital Improvement Plan (CIP) - the year-end CIP was $197,229 under budget. This was 
directly a result of postponing the Sewer Interceptor Upsizing Project at Mt. Werner Road 
and Highway 40. This project was budgeted to cost $225,000. 
 
Year-End Reserves Projection - the 2016 year-ending reserve budget equaled $3,051,743. 
The actual (un-audited) reserve balance equaled $3,531,260, a favorable increase of 
$479,517 from the budgeted figure. 

 
B. Financial Statement – January 31, 2017  

 
The first month of the year showed minimal operating revenues. Total Operating Costs are 
$37,517 under budget. There was also little activity within the Capital Improvement 
Budget with expenses equaling $9,704 
 

The Board accepted the budget comparison for year-end 2016 and January, 2017. 
 

VI. COMMITTEE REPORTS: 
A. Budget and Audit Committee 

 
 Mr. Frasier invited Chris Catterson, District Auditor, to report on the 2016 Audit and   

 2016 Financial Statement. Mr. Catterson reported that the financial statements are   
 fairly stated, in all material respects in accordance with generally accepted accounting   
 principles (GAAP). He added that, in reviewing the 2016 financial records and   
 accounts, there was no evidence of fraud. One adjustment was made to the    
 depreciation schedule. 

 
 



 
 

 Mr. Berkey reviewed Plant Investment Fees and questioned what the remaining   
 expected revenue would be and if it would ever be zero once the District is built out.   
 Mr. Alfone commented that the PIF fee would substantially decrease on an annual   
 basis, however, remodels and additions will most likely continue to occur, along with   
 redevelopment, thus these fees will most likely continue to be a revenue stream after   
 built out. 

 
 MOTION: To approve the audited 2016 Financial Statements. 
 APPROVED: Vote 4-0 

 
B. Investment Portfolio 

 
Mr. Alfone reviewed the Investment Portfolio Report for January and February, 2017 and 
asked if there were any questions. There were none. The most recent interest rate with District-
invested funds at Colotrust is .92%.  The Board accepted the Investment Portfolio Report. 
 
C. Succession Committee 

 
 Progress continues with transitioning Operations Management duties to Nate Johnson.  
 Mr. Alfone suggested that a meeting of the Succession Committee be scheduled in the  
 near future. 

    
VII. REPORT OF GENERAL MANAGER: 

A. Executive Summary Overview  
 
Mr. Alfone asked if there were any questions regarding the Executive Summary Report.  
Mr. Shively requested an update regarding Fish Creek Watershed wildfire protection 
mitigation. Mr. Alfone noted the City of Steamboat, USFS and District will be meeting in the 
future to review past plans (2007 Sanctuary Community Wildfire Protection Plan, 2008 Threat 
Assessment Mitigation Plan), review best management practices (BMP’s) for wildfire 
prevention and establish priorities moving forward. The Steamboat Springs City Council has 
identified Fish Creek watershed protection has one of their 2017-18 goals for long term water 
planning. Tom Sharp recommended contacting Denver Water to discuss what actions they 
have enacted after the Hayman Fire.  Jim Randall suggested investigating what grants may be 
available to thin out beetle-infested trees and or other mitigation efforts.   
 
The Board requested that Mr. Alfone investigate the security of the District’s computer servers 
and SCADA system. 

 
B. GWUDI Compliance and Raw Water Capacity Expansion 

   
  Mr. Alfone reviewed progress on this project: 

1. A contract with Baseline Engineering was executed to complete the project; Planning and 
Design and Bid and Construction Phases 

2. We are considering utilizing a Design-Build approach or Construction Manager, General 
Contractor (CMCG) contract. Due to the regulated timeframe to complete the project 
(2018 start up in mid-June), this method would provide a more efficient timeline and 
potentially less cost for construction. The projected timeframe is to start construction this 
fall and complete in the spring of 2018. 

 
C. Water Resources and Water Rights 

 
Mr. Alfone reviewed three proposals submitted to the District for Water Resources/Water 
Rights project work. The applicants were Wright Water Engineers, SGM Engineers and 
Bishop Brogden and Associates. Each applicant submitted a proposal based on five listed tasks 
developed by Mr. Alfone. The Board received the information and pricing prior to the 
meeting. 
 
MOTION: John Shively moved to contract with Wright Water Engineers for water resources 
and water rights services for the District. Dan Berkey seconded the motion. 
APPROVED: Vote 4-0 

   
VIII. REPORT OF GENERAL COUNSEL: 

A. Executive Session 
 Mr. Frasier asked for a motion to go into Executive Session. 
 
 MOTION: To adjourn the Regular Meeting and go into Executive Session at 9:11    
 AM to discuss legal issues regarding City of Steamboat Springs Agreements per   
 C.R.S. 24-6-402(4)(b). The mere presence or participation of an attorney at an   
 executive session of a local politic body is not sufficient to satisfy the    
 requirements of this subsection (4).  

  APPROVED:  Vote 4-0 
 
 
 



 
 
 

 MOTION: To come out of Executive Session and reconvene the Regular Meeting at   
 approximately 9:52 AM with no action having been taken.  

  APPROVED: Vote 5-0 
 Counsel Sharp stated that, in his opinion, all of the discussion during the Executive   
 Session regarding legal issues regarding City of Steamboat Springs Agreements would  
 constitute a privileged attorney-client communication. Therefore, no record was kept   
 of the Executive Session. 

  Now out of Executive Session, the Board considered the following motion: 
B. MOTION: Respond to the  City of Steamboat Springs letter dated March 6, 2017 

regarding the following proposals: 
1. Extension of the Water Filter Bay Lease – state the District still believes that the 10-

year term ends on July 1, 2017 and agree to an “evergreen” lease with a 2 year 
notification requirement, and withdraw its purchase option, provided the parties can 
agree on the amount of each annual lease payment. 

2. Memorandum of Understanding (MOU) to commence water usage charges for 
Irrigation at Whistler Park – acknowledge that the City’s revisions are acceptable to 
the District and execute the MOU when received by the City. 

3. MOU for the City Core Bike/Pedestrian Trail sitting on top of the District’s main 
sewer outfall line – advise the City that the District will defer requesting an MOU 
since the City is not in agreement 

4. Skyline Trail New License Agreement – advise the City that the District will defer 
requesting a new license agreement since the City is not in agreement 

  APPROVED: Vote 4-0 
C. Mr. Alfone requested direction from the Board and Counsel regarding his participation as 

a member of the City of Steamboat Springs Parks and Recreation Commission with 
regards to potential conflicts of interest as GM of the District. Counsel and the Board 
concurred that Mr. Alfone could remain on the Parks and Recreation Commission as long 
as he recuses himself from any discussions related to District-owned property and or 
agreements by and between the City of Steamboat Springs and Mt. Werner Water.  

 Tom Sharp left the meeting at 10:00 am. 
 
IX. UNFINISHED BUSINESS: 

 
X. NEW BUSINESS: 

A. Personnel Performance Evaluations 
Mr. Frasier reviewed the self-evaluation form provided by Mr. Alfone and comments 
received from Mr. Alfone’s co-workers. The Board directed Mr. Alfone to prioritize, 
create a timeline and attach a financial estimate to each goal identified on the form. Mr. 
Alfone will also develop a new staff evaluation and review process with annual wage 
increases and or bonuses based on performance and attaining goals for each Mt. Werner 
employee.   

 
B. New Board Member 

 
Currently, there is one vacant seat on the Board of Directors. Don White distributed his 
resume to the Board and reviewed his qualifications to become a member of the Board. 
Mr. Frasier thanked Mr. White for his interest and advised him the current Board will 
consider him for appointment to the Board of Directors. 

 
D. ADJOURN: 

Next Meeting: The next Board Meeting is June 2, 2017 at 8 A.M. 
 

There being no further business, the meeting was adjourned at 10:15 A.M. 
 
 
Respectfully submitted, 
 
 
 
 
Frank Alfone, Secretary/General Manager 
 
 
 
 
 
 



STATEMENT FROM ATTORNEY REGARDING ATTORNEY-CLIENT PRIVILEGE  
The undersigned Thomas R. Sharp hereby attests, pursuant to CRS Section 24-6-402 (4) (b), that the executive 
session that was not recorded because, in his opinion, his participation in the discussion of negotiations in a 
property purchase constituted a privileged attorney-client communication. 
 
____________________________________________________________________ 
Thomas R. Sharp, Counsel    Date:  
 
 
STATEMENT FROM CHAIR OF EXECUTIVE SESSION REGARDING ATTORNEY-CLIENT 
PRIVILEGE  
The undersigned chairperson hereby attests, pursuant to CRS Section 24-6-402 (4)(b), that the executive session 
was not recorded and were confined to the topics authorized for discussion in an executive session pursuant to 
subsection (4) of CRS Section 24-6-402.  
 
           
Steve Frasier, President and Chair    Date:  
 


