
 
 
 
 
 
 

MINUTES OF A REGULAR MEETING 
OF THE BOARD OF DIRECTORS OF THE 

MOUNT WERNER WATER & SANITATION DISTRICT 
HELD AT THE FISH CREEK WATER FILTRATION PLANT 

STEAMBOAT SPRINGS, CO 80487 
8:00 A.M. Friday-January 6, 2017 

 
DIRECTORS PRESENT: Steve Frasier, John Shively and Jim Randall 
   Dan Berkey joined the meeting at 8:40 via Telephone  
DIRECTORS ABSENT:   None 
STAFF PRESENT:    Frank Alfone, General Manager  
OTHERS PRESENT:     None 
   
   

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER: 
 Mr. Frasier stated that a quorum was present and called the meeting to order at 8:05 A.M. 
 

II. APPROVAL OF AGENDA FOR MEETING: 
Mr. Frasier asked if there were any changes in the agenda. There were none.  

 
MOTION:  To approve the agenda. 
APPROVED: Vote 3-0 

 
III. APPROVAL OF SUBMITTED MINUTES OF PREVIOUS MEETING: 

Mr. Frasier asked if there were any editions or corrections to the minutes of the December 16, 
2016 regular board meeting. There were none. 

 
MOTION: To approve the minutes from the December 16, 2016 regular board meeting. 
APPROVED: Vote 3-0 

 
IV. PUBLIC COMMENT: 

Mr. Frasier invited public comment. There were no public comments. 
 

V. TREASURER’S REPORT: 
A. Financial Statement - November 30, 2016 YTD 
 
As of November 30, 2016, the District’s Total Operating Revenues were $74,283 above 
budget. This was mainly due to revenue from Q3 Water Service Charges $58,245 higher than 
anticipated. PIF fee revenue is $21,891 ahead of budget. Total Operating Costs YTD ending 
11/30 were under budget $102,958. For November 30th, the District is ahead of budget in total 
revenues over total costs by $195,404 (excluding capital expenditures). 

 
Capital Improvement Plan – as of November 30, 2016, the Capital Improvement Plan  (CIP) is 
$38,149 under budget. The expected 2016 year-end CIP will be under budget as the Sewer 
Interceptor Upsizing Project at Mt. Werner Road and Highway 40 has been postponed and will 
not be completed this year. This project was budgeted to cost $225,000. 
 
The Board accepted the budget comparison for November. 

 
VI. COMMITTEE REPORTS: 

A. Budget and Audit Committee 
 
On January 4th, Mr. Alfone and Office Manager Nancy Wilson met with Chris Catterson, the 
District’s Auditor. The Engagement letter was executed and Mr. Catterson reviewed the 
schedule for the upcoming 2016 Audit. The Audit will begin February 20th, with a draft 
available for staff review in early March. The 2016 draft Audit will be presented to the Board 
at the March 17, 2017 Board of Directors meeting. 
 
B. Investment Portfolio 

 
Mr. Alfone reviewed the Investment Portfolio Report for the month-ending November, 2016 
and asked if there were any questions. There were none. The most recent interest rate with 
District-invested funds at Colotrust is .93%.  The Board accepted the Investment Portfolio 
Report. 
 
 
 
 



 
 
C. Succession Committee 

    
Mr. Alfone informed the Board that an offer letter has been presented to a person to fill the 
vacant Field Maintenance Worker position. The applicant has not replied as of this meeting. 
 

VII. REPORT OF GENERAL MANAGER: 
A. Executive Summary Overview  
 
Mr. Alfone asked if there were any questions regarding the Executive Summary. Mr. Alfone 
provided the following updates since the report was circulated: 

1. Mr. Alfone noted that all District customers were mailed a letter notifying them of the 
new water and sewer rates – effective 1-1-17. 

2. Snow Country Nursery Encroachment/Yampa Meadows Parcel – the District received 
a letter from Ed MacArthur approving the Wildlife Fence proposed by Mitch Clark, 
owner of the Nursery. Mr. Alfone and Mr. Berkey will draft an agreement detailing 
the terms for the encroachment for Mr. Clark to review.  

3. Mr. Alfone wrote a letter to Kathy Connell regarding the correspondence  drafted by 
the Steamboat Digs Dogs (SDD) organization stating that the District granted 
approval for a portion of the More Parcel (owned by the District) to be dedicated as a 
potential off-leash dog park. Ms. Connell apologized and will revise the information 
piece. 

 
B. Board Meeting Schedule 

 
Mr. Alfone reviewed the proposed 2017 Board Meeting(s) schedule. Jim Randall will 
participate via the telephone at the March and May meetings. Otherwise, the Board agreed to 
the schedule as proposed. 
 
C. Consideration of Personnel Policy Guidelines Revision 

 
Mr. Alfone asked the Board to consider a revision to the District’s Personnel Policy. All 
employees are now on a High Deductible Plan (HSA), thereby eliminating the need to 
reimburse those employees a portion of the difference in premiums if they chose to enroll in 
the less expensive HSA plan versus the higher cost Preferred Provider Option (PPO) Plan. 
 
MOTION: Jim Randall moved to approve the motion as written. John Shively seconded the 
motion. 
APPROVED: Vote 4-0 

RESOLUTION 
 

 WHEREAS, the MOUNT WERNER WATER AND SANITATION DISTRICT, 
Routt County, Colorado (the "District"), adopted the Personnel Policy Guidelines governing 
employees on July 11, 2003 as an appendix of the District Rules and Regulations; and 

 
 WHEREAS, pursuant to Section 1.6 of said Rules and Regulations, the Board of 
Directors of the District reserved the right and power to amend such Personnel Policy 
Guidelines without necessity of prior notice; and  
 
WHEREAS, the Board of Directors now desires to amend the Personnel Policy Guidelines. 

 
 NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE BOARD OF 
DIRECTORS OF THE MOUNT WERNER WATER AND SANITATION DISTRICT that 
the District Personnel Policy Guidelines is hereby amended as follows: 

 
Section 3.1.1. HEALTH INSURANCE: 

 Delete in its entirety the last sentence of Section 3.1.1: 
 “Employees choosing the high deductible HSA plan instead of the PPO plan will receive one 
half of the difference in net premium paid by the District at year end included in their final 
paycheck of the year. This is a taxable benefit” 

 
D. GWUDI/Raw Water Capacity Expansion 

   
  Civil Design Consultants (CDC) is preparing the final Pilot Study Report for    
  submittal to the Colorado Department of Public Health and Environment (CDPHE).    
  CDC and the District will ask CDPHE for a preliminary review and approval of the   
  proposed new filtration (in-line with coagulant addition) and new disinfection (UV   
  light) processes. The Board discussed the GWUDI-required upgrades and the   
  additional project to expand raw water capacity production at the Yampa Wells   
  Treatment Plant and directed management to continue moving forward as planned   
  with both components of the project. 
 
 



 
   

E. Summary Review of 2016 Goals / Proposed 2017 Goals 
 
The Board endorsed the 2017 District Goals as presented by Mr. Alfone. Periodic updates 
about the progress of the goals will be provided throughout the year. 

 
VIII. REPORT OF GENERAL COUNSEL: 

Mr. Alfone updated the Board about the Intergovernmental Agreements with City.  Dan Foote, 
City Attorney, has requested information about the Skyline Trail Agreement and has informed 
Counsel Sharp that his assistant, Jennifer Bock, is reviewing the Skyline Trail Agreement and 
the other 4 agreements forwarded to them by Mr. Sharp. The Board directed Mr. Alfone to 
inform Mr. Sharp and the City’s legal department to make the Filter Bay Lease Agreement a 
top priority. This Agreement expires June 30, 2017. 

 
IX. UNFINISHED BUSINESS: 

A. Water Resources/Rights Study 
Mr. Alfone advised the Board that Scott Fifer, owner of Resource Engineering, Inc. is 
unable to assist the District with Water Rights and Resources, thus a search to find a firm 
is ongoing. Mr. Fifer has a conflict of interest but did recommend three firms, two on the 
west slope and one on the east slope. Mr. Alfone will contact them and begin researching 
these options.  
 
Regarding the District’s Water Rights, the Board had a lengthy conversation about how 
best to gather information about the rights from Mr. Sharp. The Board directed Mr. Alfone 
to create a list of questions and or bullet points regarding the rights and request that Mr. 
Sharp create a written summary document per right, or groups of similar water rights, 
responding to the points and request. Mr. Sharp will be asked to add any additional 
prudent information that is critical to the individual rights. After the information is 
gathered, a system of archiving this data will be implemented, including the creation of 
maps showing the locations of the rights/ditches and creating a spreadsheet with high-level 
data on each right; name, type, adjudication date, amount etc. Mr. Alfone noted that a lot 
of this information is available now, but updating it and creating a more user-friendly 
document/map is needed. 
 
The Board directed Mr. Alfone to work closely with the City of Steamboat Springs 
utilities and water resources managers to investigate additional sources of raw water. The 
addition of a third source would be beneficial to both the District and City. 
 

B. Office Remodel  
The Board reviewed various options regarding drafting an agreement with the Upper 
Yampa Water Conservancy District – tenant of the District. Mr. Alfone will be requesting 
proposals from Architects and will work with Dan Berkey on a proposed landlord-tenant 
agreement.  
 

C. Wildfire Protection Plan – Fish Creek Watershed  
The Board discussed the impacts that may result from a wildfire in the Fish Creek 
Watershed Area or a fire at the plant with regards to delivering potable water to the 
District’s customers. The impacts would be substantial with the likely mandated Stage 3 
water conservation restrictions (no lawn irrigation and a ban on any outside water use) 
implemented. The Board directed Mr. Alfone to initiate research about past local programs 
(The 2007 Fish Creek-Sanctuary Community Wildfire Protection Plan), investigate what 
other mountain communities are doing and or have completed, and determine if any 
proactive best management practices can be implemented now within the watershed or at 
the Fish Creek Treatment Plant 
 

X. NEW BUSINESS: 
A. Resolution: Designation of official posting place(s) for notices of 2017 District Board 

Meetings 
 
MOTION: To approve the four designated locations; Routt County Courthouse, Safeway, 
City Market and District Offices as official posting places for Board Meeting Notices 
APPROVED: Vote 4-0 
 

B. New Board Member 
 
Currently, there is one vacant seat on the Board of Directors. The Board discussed ideas to 
locate a person interested in serving on the Board. The search is ongoing and is a priority 
for the existing Board to find someone to serve. 
 
 
 
 
 



 
C. General Manager Annual Performance Review 

 
The Board requested that Mr. Alfone complete a self-evaluation form and request input 
from the District’s Management Team. The Board agreed that the annual evaluation of the 
General Manager be completed when all Board Members are able to participate together.  
 
The Board requested input from the General Manager with regards to the content and 
amount of materials presented to the Board prior to the meetings.  

 
XI. ADJOURN: 

Next Meeting: The next Board Meeting is March 17th, 2017 at 8 A.M. 
 

There being no further business, the meeting was adjourned at 9:45 A.M. 
 
 

Respectfully submitted, 
 
 
 
 

Frank Alfone, Secretary/General Manager 


