
  
MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS OF THE 
MOUNT WERNER WATER & SANITATION DISTRICT 

HELD AT THE FISH CREEK WATER FILTRATION PLANT 
STEAMBOAT SPRINGS, CO 80487 
8:00 A.M. Friday-October 13th, 2017 

 
DIRECTORS PRESENT: Steve Frasier, John Shively and Dan Berkey  
   Jim Randall and Don White – via Telephone 
DIRECTORS ABSENT:   None 
STAFF PRESENT:    Frank Alfone, General Manager 
    Tom Sharp, Counsel  
OTHERS PRESENT:     None 
   

I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER: 
 Mr. Frasier stated that a quorum was present and called the meeting to order at 8:00 A.M. 
 

II. APPROVAL OF AGENDA FOR MEETING: 
Mr. Frasier asked if there were any changes to the agenda. The Executive Session will be 
moved to after the Committee Reports.  No other changes were proposed and the Agenda was 
approved. 

 
MOTION:  To approve the agenda. 
APPROVED: Vote 5-0 

 
III. APPROVAL OF SUBMITTED MINUTES OF PREVIOUS MEETING: 

Mr. Frasier asked if there were any editions or corrections to the minutes of the July 21, 2017 
regular board meeting. There were none. 

 
MOTION: To approve the minutes from the July 21, 2017 regular board meeting. 
APPROVED: Vote 5-0 

 
IV. PUBLIC COMMENT: 

Mr. Frasier invited public comment. There were no public comments. 
 

V. TREASURER’S REPORT: 
A. Financial Statement – August 31, 2017 Year-to-Date Report 

   
  As of August 31, 2017, the District’s Total Operating Revenues were $13,085   
  above budget. This was mainly due to more water service revenue resulting from   
  the increase in rates implemented January 1st. Year-to-date PIF fee revenue equals   
  $727,951, $412,601 ahead of the entire 2017 budget figure ($315,350). Two    
  received and substantial PIF’s are responsible for the large positive variance;    
  Homewood Suites = $263,662 and the Sheraton remodel = $188,890. Total    
  Operating Costs are under budget $135,913. This positive variance is mainly due to   
  four items; Filter Bay Lease ($51k – not paid yet), Personnel savings = $55k,    
  Operations and Maintenance savings = $13k and ASF Rate Study status = $15k   
  below budget. The District was ahead of budget in total revenues over total costs   
  by $636,999 (excluding capital expenditures). 
 

Capital Improvement Plan (CIP) – as of August 31, 2017, the Capital Improvement Plan (CIP) 
was approximately $37,000 over budget. This is mainly the result of the expense to upgrade 
our water meter (s) remote reading software and infrastructure in the field. 
 
B. Preliminary Financial Statement – September 30, 2017 

 
As of September 30, 2017, (which includes Q3 water service revenue) the District is $54,038 
ahead of budget in Total Operating Revenues. Total Operating Costs are under budget 
$155,005. The District is ahead of budget in total revenues over total costs by $732,985 
(excluding capital expenditures). There are a few missing invoices that have not yet been 
received, but will be accounted for in the final September financial report. 
 
The Board accepted the final budget comparison for the month-ending August 31, 2017 and 
the preliminary budget comparison for the month-ending September 30, 2017. 
 
C. Resolution – add Nathan Johnson as an approved signor to District’s checking account at 

Vectra Bank and remove Kathy Connell and Jeffrey Peterson. 
 
 
 
 
 

 



RESOLUTION 
 

WHEREAS, the MOUNT WERNER WATER AND SANITATION DISTRICT, Routt 
County, Colorado (the "District"), adopted Accounting Policies and Procedures in July, 2007; 
and 

 
 WHEREAS, pursuant to section CSH 105.2.0 of the Accounting Policies and Procedures, the 

addition or deletion of check signers for the District bank account requires the authorization of 
the Treasurer and the General Manager and a resolution by the Board of Directors of the 
District; and 

 
  WHEREAS, the Treasurer, the General Manager, and the Board of Directors now desire to 

 delete, add and maintain certain check signers on the District bank account. 
 
 NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE BOARD OF 

DIRECTORS OF THE MOUNT WERNER WATER AND SANITATION DISTRICT that 
the authorized check signer list be amended as follows: 

 
A. DELETE: 

 Kathy Connell, President 
 Jeffrey Peterson, Operations Manager 

 
B. ADD: Nathan Johnson, Operations Manager  

  
   C.  MAINTAIN: 
   Stephen T. Frasier, President 
   James C. Randall, Treasurer 

    Frank Alfone, General Manager 
    Nancy Wilson, Office Manager 
   

            APPROVED AND ADOPTED this 13th day of October, 2017. 
            MOUNT WERNER WATER AND SANITATION DISTRICT 
  
            MOTION:  to approve the above Resolution as stated 
            APPROVED: Vote 5-0 

   
VI. COMMITTEE REPORTS: 

A. Budget and Audit Committee – 2018 Draft Budget – Preliminary Review 
Mr. Alfone asked the Board if there were any questions on the first draft of the proposed 2018 
District Budget. The draft budget was e-mailed and mailed to the Board members on October 
6, 2017. Mr. Alfone will request Board approval of the Budget at the December 15th Board 
meeting. Prior to the 12/15 meeting, updated YTD actuals for 2017 will be added to the 
proposed 2018 budget, other minor revisions may be included and notice of the 2018 Draft 
Budget Public Meeting will be posted in the local newspaper and the three District posting 
sites within the community. 
 
The Board directed Mr. Alfone to investigate the budget excel spreadsheet note that the 
District is “self-insured”. Mr. Alfone will confirm that the District is not self-insured. 
Alternative insurance companies and policies will be investigated, including the Colorado 
Special Districts Property and Liability Pool.  Placeholder amounts will be added to the Capital 
Improvements Projects (CIP) budget for the Office Remodel and Plant Improvements for 
water treatment in case of a wildfire in the Fish Creek Watershed. 
 
B. Investment Portfolio 
Mr. Alfone reviewed the Investment Portfolio Report for August and September, 2017 and 
asked if there were any questions. There were none. The most recent interest rate with District-
invested funds at Colotrust is 1.25%.  The Board accepted the Investment Portfolio Report. 
 
C. Succession Committee 
Jim Fletcher, Field Maintenance Worker, will be assisting Nate Johnson with Asset 
Management, Inventory Control and will become the “lead” with respect to the District’s 
Water Meter(s) Program. 

    
VII. REPORT OF GENERAL COUNSEL: 

A. Executive Session 
 At 8:41 AM, Mr. Frasier asked for a motion to go into Executive Session. 
 

  MOTION: To adjourn the Regular Meeting and go into Executive Session at 8:41    
  AM to receive advice on specific legal questions regarding City of Steamboat Springs   
  Agreements and Water Rights Matters  per C.R.S. 24-6-402(4)(b). The mere presence  
  or participation of an attorney at an executive session of a local politic body is not   
  sufficient to satisfy the requirements of this subsection (4).  
  APPROVED:  Vote 5-0 

 



MOTION: To come out of Executive Session and reconvene the Regular Meeting at 
approximately 9:22 AM with no action having been taken.  

  APPROVED: Vote 5-0 
  Counsel Sharp stated that, in his opinion, all of the discussion during the Executive   
  Session regarding legal issues regarding City of Steamboat Springs Agreements and   
  Water Rights Matters would constitute a privileged attorney-client communication.   
  Therefore, no record was kept of the Executive Session. 

 Now out of Executive Session, the Board considered the following motions: 
MOTION: Respond, through its Counsel, to the City of Steamboat Springs Water Rights 
Attorney Karen Henderson that the District respectfully declines to grant and convey to the 
City a Quit Claim Deed for certain water rights in the Hoyle and Knight Ditch.  
APPROVED: Vote 5-0 
MOTION: Respond to Dave Hunter, Vice President of Mountain Operations for the 
Steamboat Ski and Resort Corporation (SSRC) that the District will allow an early termination 
date thereby releasing SSRC from its Water Purchase Agreement in Yamcolo Reservoir with 
the District. At the yet-to-be determined termination date, the District will retain the 125 Acre 
Feet currently earmarked for SSRC and continue to lease 300 total acre feet from the Upper 
Yampa Water Conservancy District. 
APPROVED: Vote 5-0 
 

VIII. REPORT OF GENERAL MANAGER: 
A. Executive Summary Overview  
Mr. Alfone asked if there were any questions regarding the Executive Summary Report.  

 
B. Fish Creek Watershed Protection Planning 

   
  The Board directed Mr. Alfone to contact cities and or water districts in Colorado and   
  western states that have experienced wildfires and gather information about how   
  the fire-contaminated water was treated. Mr. Alfone will also investigate if portable   
  treatment facilities are an option if a fire occurred in the Fish Creek Watershed. Post   
  fire infrastructure improvements will be researched for consideration when additional   
  filter bays are installed at the Fish Creek Water Treatment Plant. At this time, the   
  Board postponed acting on the Fish Creek Watershed Protection Planning proposal   
  received by JW Associates. 
 

C. GWUDI Compliance and Raw Water Capacity Expansion – Yampa Wells Water 
Treatment Plant 
 

Construction of the plant upgrades commenced on September 11, 2017. Exterior work 
includes dewatering, excavation for the new backwash tank, shoring and removal of utilities, 
control wires and process piping. Demolition of interior electrical and water piping 
infrastructure has started. At this time, final approval from CDPHE has not been received but 
we have informed them that construction has begun. CDPHE agreed to this action plan so we 
can be “weathered in” as much as possible before winter arrives. 
 
D. Pre- paid Plant Investment Fees  

   
  The Board reviewed the memorandum prepared by Mr. Alfone about certain lots   
  within the District boundary that pre-paid Plant Investment Fees (PIF) prior to   
  connecting to the District’s water and sewer infrastructure and building a residence.   
  There are 10 affected, undeveloped lots. The date and amounts paid are    
  not consistent and each lot has been historically treated on a case-by-case basis with   
  regards to the amount of credits applied to the owners PIF fee calculation submitted at  
  the building planning and permitting process. Mr. Alfone requested direction on how   
  best to proceed regarding future PIF fee calculations for the 10 owners. The Board   
  deferred taking action on this topic to a future meeting and requested that Mr. Alfone   
  create a spreadsheet showing the date and amount paid per owner, the value of the   
  present-day indexed money based on The Federal Reserve’s Six-Month CD rates and   
  identify real estate transactions for each lot from the date that the pre-paid PIF fees   
  were paid up to present day. 
   

E. Dougherty Parcel(s) Conceptual PUD Application  
   
  The Routt County Board of Commissioners (BOCC) approved the Conceptual PUD   
  request  for Mr. Bruce Dougherty’s two parcels. The parcels lie directly south of the   
  District’s wellfields. As part of the process, Mr. Alfone requested that as a condition of  
  approval of the PUD request that the District be dedicated an easement for a future   
  underground raw water distribution line to carry raw water from the District-owned   
  Yampa Meadows Parcel which is located due south of the Dougherty parcels, through  
  his parcels and onto the wellfield property.  The BOCC required that Mr. Dougherty   
  apply for his final PUD within 60 days immediately following conceptual PUD   



  approval and achieve final PUD approve one year from said approval. Mr. Alfone will  
  continue to work with Mr. Dougherty, his planning team and the County to secure the   
  easement. 
 

F. Water Rights and Resources  
 
Attorneys Tom Sharp and David Hallford, along with Jonathan Kelly of Wright Water 
Engineering and Frank Alfone met on October 11, 2017. Main topics discussed included: 

• Update on status of the District’s Water Rights Portfolio, including maps, 
spreadsheets, decreed locations etc. Mr. Kelly anticipates completing this by the end 
of the year. 

• Yamcolo / SSRC Water Storage Agreements – this item was discussed in this 
meetings Executive Session and acted on. 

• City of Steamboat Springs Request/Quit Claim Deed for certain water rights in the 
District-owned Hoyle and Knight Ditch – this item was discussed in this meeting 
Executive Session and acted on. 

• Little Fish Creek Case – 16CW3054 – the District has agreed to the latest draft decree. 
Key conditions include no trans-basin diversion of water from Fish Creek to Little 
Fish Creek, a reduced CFS amount to fill the applicant’s ponds and administration at 
the headgate, not via the ponds. 

• New Infiltration Gallery/Yampa River Alluvium – Water Rights Filing/Augmentation 
Plan – several possible augmentation sources were reviewed/discussed by everyone 
for this case. Mr. Hallford will draft a water rights filing for everyone to review. 

• More Infiltration Gallery Judgement and Decree – 03CW62. Review diligence work 
to complete for filing in 2018 – Mr. Kelly will prepare diligence work for this filing 
due at the end of 2018. 
 

IX. UNFINISHED BUSINESS: 
Tom Sharp departed the meeting. 
A. Office Remodel – On September 15th, 2017 the District sent a letter to the Upper Yampa 

Water Conservancy District (UYWCD) outlining proposed terms of an office lease and 
remodel cost reimbursement options. In response to the letter UYWCD has engaged Mr. 
Loui Antonucci to help them compare our offer to other office space currently available 
for purchase, and commercial lots that would be available for the UYWCD to purchase 
and build a permanent and new UYWCD office location.  The General Manager of the 
UYWCD plans to present these options to the UYWCD Board at their 10/18/2017 
retreat.  UYWCD will be in touch with the District with results from the UYWCD retreat 
as soon as possible.  

B. Steamboat Digs Dogs/More Parcel Agreement – Off Leash Dogs  
The Board directed Mr. Alfone to send an invoice to the Steamboat Digs Dogs 
organization for reimbursement of legal fees incurred by the District for working on the 
agreement with the City of Steamboat Springs to allow off-leash dog’s access and use of 
the District-owned More Parcel. 

C. Staff or Directors may raise for discussion any unfinished business related to the business 
of the District 
 

X. NEW BUSINESS: 
A. Holiday Gathering  

 
The Board suggested scheduling the annual party on Friday, December 15th at Haymaker 
Golf Course or Top of the Gondola at the Thunderhead Lodge. Mr. Alfone will confirm 
back the party details to everyone. 
 

B. Staff or Directors may raise for discussion any unfinished business related to the business 
of the District.  
 

XI.        ADJOURN: 
Next Meeting: The next Board Meetings are December 15, 2017 and January 5, 2018 at 8 
A.M. 

 
There being no further business, the meeting was adjourned at 10:00 A.M. 

 
 

Respectfully submitted, 
 
 
 

Frank Alfone, Secretary/General Manager 
 

 



  
 STATEMENT FROM ATTORNEY REGARDING ATTORNEY-CLIENT PRIVILEGE  

 The undersigned Thomas R. Sharp hereby attests, pursuant to CRS Section 24-6-402 (4) (b), that the 
executive session that was not recorded because, in his opinion, his participation in the discussion of 
negotiations in a property purchase constituted a privileged attorney-client communication. 

 
____________________________________________________________________ 
Thomas R. Sharp, Counsel    Date:  

 
 

STATEMENT FROM CHAIR OF EXECUTIVE SESSION REGARDING ATTORNEY-CLIENT 
PRIVILEGE  
 The undersigned chairperson hereby attests, pursuant to CRS Section 24-6-402 (4)(b), that the 
executive session was not recorded and were confined to the topics authorized for discussion in an 
executive session pursuant to subsection (4) of CRS Section 24-6-402.  

 
           

Steve Frasier, President and Chair    Date:  
 


