
 
 

 MINUTES OF A REGULAR MEETING 
OF THE BOARD OF DIRECTORS OF THE 

MOUNT WERNER WATER & SANITATION DISTRICT 
HELD AT THE OFFICE OF THE DISTRICT      

8:00A.M. Friday, May 20, 2016 
 

DIRECTORS PRESENT: Kathy Connell, Steve Frasier, Bob Kuusinen, Dan Berkey and Jim Randall 
(via Telephone) 

STAFF PRESENT:   Frank Alfone, General Manager  
   Tom Sharp, Counsel 
OTHERS PRESENT:   John Shively 

   
I. ESTABLISHMENT OF QUORUM AND CALL TO ORDER: 

Ms. Connell stated that a quorum was present and called the meeting to order at 8:02 A.M.   
 

II. OATHS OF OFFICE FOR NEWLY ELECTED DIRECTORS (FRASIER,KUUSINEN): 
Ms. Connell administered the Oaths of Office to the newly elected directors, Mr. Frasier and 

Mr. Kuusinen. 
 

III. CONSIDERATION TO APPROVE NEW BOARD MEMBER (JOHN SHIVELY): 
Bob Kuusinen moved to appoint John Shively to the Mount Werner Board of Directors current 

vacant position. Steve Frasier seconded 
APPROVED: Vote 5-0 
 
On behalf of the Board, Mr. Frasier thanked Director Kathy Connell for her 11 years of 

dedicated service to the District and presented her with a framed photograph of Fish Creek Falls 
and a letter of appreciation. On behalf of all District employees, Mr. Alfone acknowledged Ms. 
Connell’s service for the District. Ms. Connell thanked the Board and staff and stated she 
thoroughly enjoyed working with everyone at the District and will miss serving. 

 
IV. APPROVAL OF AGENDA FOR MEETING: 

Ms. Connell asked if there were any changes in the agenda. Mr. Alfone added an update about 
the Dougherty Parcels and a personnel matter to the Agenda. Ms. Connell added discussion about 
Dog Enforcement on the More Parcel near Whistler Park. 
 
MOTION:  To approve the agenda. 
APPROVED: Vote 5-0 

 
V. ELECTION OF OFFICERS & COMMITTEE ASSIGNMENTS: 

After a brief discussion, Mr. Kuusinen proposed the following slate of officers:  
  Mr. Frasier, President 
  Mr. Berkey, Vice-President 
  Mr. Randall, Treasurer 
  Mr. Alfone, Secretary 
 

MOTION:  To approve the proposed slate of officers. 
APPROVED: Vote 5-0 

 
 The Directors discussed committee assignments and agreed to the following: 

 Budget & Audit:   Frasier and Randall 
 Investment:  Frasier and Shively 
 Facilities:   Berkey and Shively 
 Succession Planning:  Frasier and Berkey  
 
VI. APPROVAL OF SUBMITTED MINUTES OF PREVIOUS MEETINGS: 

Ms. Connell asked if there were any editions or corrections to the minutes of the March 11,   
2016 regular board meeting. There were none. 
 
MOTION:  To approve the minutes from the March 11, 2016 regular board meeting. 
APPROVED: Vote 5-0 
 

VII. PUBLIC COMMENT: 
There was no public comment. 
 
 
 



VIII. TREASURER’S REPORT: 
A. Budget Comparison – Quarter 1, 2016 

Mr. Alfone noted that the District’s operating revenues were below budget 3.7k. The deficit is 
mainly due to reduced revenue received from the City of Steamboat for Filtration expense 
reimbursement. Sewer income is ahead of budget $827 and Water income is under budget $217. 
PIF revenue is $518 below budget. April PIF revenue received was higher than budgeted, thus 
through April 30th, the PIF line item is 17k ahead of budget. Operating costs for Q1 were below 
budget 50.1k thus the District was ahead of budget in total revenues over total costs by 44.5k, 
excluding Capital Expenditures. 

 
Ms. Connell asked if there were any questions with regard to the Quarter 1, 2016 Budget 

Comparison. The Board accepted the Budget Comparison as presented. 
 

B. PIF Fees (Deferred) 
Mr. Alfone detailed three outstanding deferred PIF fees. Mr. Sharp provided a brief overview 

of the history of deferred PIF fees. 
a. Strings – due date is 12/31/2023. They have agreed to pay an annual payment equal 

to one quarter of the amount owed, starting in 2016. Final payment will be made in 
2020. 

b. Yampa Valley Medical Center – the fee owed is approximately 84k and the due date 
is 12/31/18. They have not set up a payment plan, but have acknowledged the 
amount due. Mr. Alfone will work with Nancy Wilson to collect the fee.  

c. Visiting Nurses Association (VNA) – they owe $2.2k and have agreed to make 
monthly payments starting this summer. 

 
IX.  COMMITTEE REPORTS: 

 Budget & Audit / Investment Committee Report 
A. Investment Committee – Review of Portfolio 

 Mr. Alfone provided an overview of the various Investment Portfolio accounts. Ms. Connell 
asked if there were any questions with regard to the District’s investment portfolio. There were 
none. The Board accepted the Investment Portfolio report. 
 

B. Succession Committee 
Mr. Alfone noted Succession Planning in the Operations Department is on-going. 
 

X.  REPORT OF THE GENERAL MANAGER: 
     Mr. Alfone reported the following: 
 

A.   Executive Summary Overview 
Mr. Alfone asked for any questions regarding the Executive Summary. There were no 

questions regarding the written summary. 
 

B. GWUDI Determination – CDPHE: 
Mr. Alfone distributed the letter from CDPHE detailing the new and official classification of 

the raw water at the Infiltration Galleries; from ground water to Ground Water Under the Direct 
Influence of Surface Water (GWUDI). Near term action items include meeting with City to review 
next steps and Civil Design Consultants to request a proposal to begin Design and Engineering for 
the required upgrades to the filtration system at the Galleries Treatment Plant. The letter identifies 
an 18-month timeline (December 31, 2017) to complete the project 

 
C. Rate Study: Financial Planning Workshop 

On March 19, Raftelis Financial Consultants and District staff met to review progress 
regarding the District’s Rate Study. A draft Financial Planning Packet was summarized by Raftelis 
and significant progress has been made regarding potential rate increases for both Water and 
Wastewater Collection. Pending items include a Cost-of-Service Analysis, PIF fee update and 
developing rate design alternatives. The next workshop is scheduled for late June with an 
anticipated presentation to the Board in August or September. 
 

XI. REPORT OF GENERAL COUNSEL: 
Tom Sharp reported the following: 
 

A. Intergovernmental Agreements with the City 
Mr. Sharp detailed a phased approach (3 Parts) to work with the City to begin discussions 

about formalizing outstanding Agreements by and between the City and the District. Part A will 
begin as soon as feasible.  

 
 
 



B. Special Connectors Wastewater Treatment and Disposal Terms and Conditions 
This item is a follow-up to Board discussion at the March 11, 2016 meeting whereby Mr. 

Alfone asked the Board their thoughts regarding the idea of the District relinquishing wastewater 
collection services provided to customers and its associated infrastructure to the City to operate and 
manage. Mr. Sharp detailed the history of the document and provided an overview about why the 
District and the City never formally executed it, but the District does currently operate consistently 
with many of the provisions. The Board agreed that at this time, and to be consistent with the 
position of the Board at the March 11, 2016 meeting, that this idea is not in the best interest of its 
customers. 
C. Yampa Meadows  
   Mr. Sharp informed the Board that additions to the Plat Map have been requested by Routt 
County Planning prior to gathering authorized signatures. Once the Plat Map is updated, and 
signatures have been completed, the closing of the real estate transaction will be scheduled. An 
agreement with Mr. MacArthur to irrigate the soon-to-be owned land was agreed to and will be 
finalized in the near future. Mr. Alfone has discussed with Mr. MacArthur using the same 
contractor to hay the District’s land that Mr. MacArthur uses on his adjacent parcel. A lease will 
need to be drafted and executed prior to moving forward.  

    
XII. OTHER BUSINESS: 

A.    Upper Yampa Water Conservancy District (UYWCD) – Remodel 
Tom Sharp exited the meeting due to a conflict of interest.  
Mr. Alfone informed the Board that he and Dan Berkey attend the UYWCD Board Meeting 

held May 18th. The GM, Kevin McBride distributed a memo. that Mr. Berkey authored. Mr. 
Alfone provided the UYWCD Board an overview of the memo. describing the existing 
tenant/landlord relationship between UYWCD and Mt. Werner Water, history, the desire of the 
District to perform upgrades to the office space and how each entity could partner on said remodel. 
While the memo. and ideas presented were favorably received by UYWCD, they directed Mr. 
McBride to begin investigating a UYWCD Facilities Needs and Staffing Plan. Mr. Alfone will 
continue to communicate with Mr. McBride on this matter. 

 
XIII. NEW BUSINESS : 

A. T-Bar Restaurant –Water and Wastewater User Fees 
John Holloway, owner of T-Bar has requested permission to close their service account with 

the District and re-open the account in the fall; their business is open November through early 
April. In the past, the District has not been approached with such a request and the current Rules 
and Regulations does not thoroughly address this item. Due to the uncertain contract status 
between the City and District as it relates to the Special Connectors Wastewater and Disposal 
Terms and Conditions and the possible  unintended consequences of this potential precedent 
setting decision, The Board directed Mr. Alfone to contact Mr. Holloway and advise him that his 
request is denied. 

 
B.    Executive Session 

Ms. Connell asked for a motion to go into Executive Session to discuss the STARS 
Development. 
MOTION:      To adjourn the Regular Meeting and go into Executive Session at 9:30 AM for the 
purpose of a conference with attorney for the public entity for the purposes of receiving legal 
advice on specific legal questions per C.R.S. 24-6-402(4)(b). 
APPROVED:  Vote 5-0 
MOTION:     To come out of Executive Session and reconvene the Regular Meeting at 
approximately 9:50 AM with no action having been taken.  
APPROVED: Vote 5-0 

Counsel Sharp stated that, in his opinion, all of the discussion during the Executive Session 
regarding receiving legal advice would constitute a privileged attorney-client communication. 
Therefore, no record was kept of the Executive Session. 
C.    Dougherty Parcels 

Mr. Alfone requested approval to continue discussions with the City of Steamboat, Yampa 
Valley Land Trust and Mitch Clark/Jim Cook regarding a joint purchase of the two Dougherty 
Parcels. A map depicting the possible ownership boundaries was distributed and reviewed by the 
Board. Currently, an appraisal of the land has been ordered by the Land Trust. The Board 
authorized Mr. Alfone to move forward with the discussions. 

 
D. Personnel Matter   

Mr. Alfone advised the Board that an employee has been placed on modified work duty due to 
a recent Workers Comp. claim. The task requires minimal work; 2 hours per day and the employee 
recently stated he can no longer perform this duty due to the existing claim. Mr. Alfone and Mr. 
Frasier will be meeting soon to determine future District actions regarding this matter. 



 
E.    Humane Society – More Parcel 

Ms. Connell informed the Board that the Humane Society is interested in partnering with the 
District to create a leash-less Dog Park on a portion of the District owned land west of Whistler 
Park. Mr. Alfone will work with Ms. Connell and this item may be added to the next meeting 
agenda. 
 

XIV. ADJOURN: 
  There being no further business, the meeting was adjourned at 10:00 A.M. 

    
Respectfully submitted, 
 
 
 
Franklin J. Alfone, Secretary/General Manager 
 
STATEMENT FROM ATTORNEY REGARDING ATTORNEY-CLIENT PRIVILEGE  
The undersigned Thomas R. Sharp hereby attests, pursuant to CRS Section 24-6-402 (4) (b), that the 
executive session that was not recorded because, in his opinion, his participation in the discussion of 
legal advice constituted a privileged attorney-client communication. 
 
____________________________________________________________________ 
Thomas R. Sharp, Counsel          Date:  
 
 
STATEMENT FROM CHAIR OF EXECUTIVE SESSION REGARDING ATTORNEY-
CLIENT PRIVILEGE  
The undersigned chairperson hereby attests, pursuant to CRS Section 24-6-402 (4)(b), that the 
executive session was not recorded and were confined to the topics authorized for discussion in an 
executive session pursuant to subsection (4) of CRS Section 24-6-402.  
 
 
____________________________________________________________________                      
Steve Frasier, President and Chair     Date:  
 


